GOAL DIGITAL ACADEMY

Board of Directors

Regular Board Minutes
June 2, 2026

Called to Order at 8:03 a.m.

Pledge of Allegiance

Roll Called
Treasurer Earnest called the roll.

Present: Mr Nickoli, Mr Hickman, Mr Ute, Mrs Curtis, Mr Peterson

Recognition of Guests

a.) Brian DeSantis, Attorney for GOAL Digital Academy

b.) Zoom Guests — All Administrators, Fiscal, EMIS & Records for GOAL
c.) Kelly Watson

Guest Kelly Watson, former GOAL Teacher spoke to the Board and indicated she was unaware
due to medical reasons that she was still being paid after leaving GOAL. She apologized and
thanked the Board and paid back gross pay error in full.

Sunshine Law/Public Records Training presented by Brian DeSantis.

Informational Items

A. Sponsor Review
1.) Financial
2.) Enrollment — SPED, Student Files, Truancy
3.) Newsletter with Legislative Updates

Information Items continued

A. Graduation — Brief highlights — 184 graduated

B. FTE Review — May 2025 (890.24) to May 2026 (854, correction explanation)
C. Legislative Efforts

D. Admin Retreat 5/28/26

E

F

. Lack of Applicants/Reposting
. Next Meeting — August 6, 2026 @ 8:00 am at Marion lab.

Presentation of Minutes
A. Approved and signed the April 24, 2026 board meeting minutes.

Motion by Mr Ute, seconded by Mr Peterson to accept the recommendation.
Vote: Five Yeas
President Hickman declared the motion passed.



10. Financial Reports for Review
A. Board reviewed the monthly financials reports (Bank Reconciliation, Cash Summary, Check
Listing & Credit Card Statements) as presented.

B. Board reviewed Budget vs Actual (aka. BVA) report as presented

C. Credit Card
e # of cards and accounts issued — 2 with Chase Bank (Patricia Jenkins and Stephen J.

Earnest)
e cards/accounts expiration dates — Chase is 11/2028 cards/accounts credit limits — Chase =
$7,500 shared
e All credit card accounts receive no rewards.
11. Superintendent’s Report and Recommendations
Financial

A. Approved the Salary Schedule for FY26-27.

B. Approved to authorize GOAL to pay extended contracts as needed for overtime in
FY26 at per diem, working over contract days to meet end of school year needs and pay staff
who worked additional hours.

Motion by Mrs Curtis, seconded by Mr Nickoli to accept the recommendation.

Vote: Five Yeas
President Hickman declared the motion passed.

Personnel
A. Approved to accept the resignations of Sarah and Michael Falgout at the end of their
contracts.

B. Approved to rescind the contract for Nick Terry, Substitute Teacher for FY27.

C. Employment Contracts
The following employment contracts are approved effective with the 2026-2027 contract
year (contingent upon proper certification/licensure when required and completed
background checks and FTE funding)

Full Time Position Contract Effective

David Ballenger HS ELA/Newark Administrator 230 Day 8/1/26

Keilly Rodriguez HS ELA Teacher 188 Day 9/1/26
Full-Time Position Contract Effective
Current Staff w/Job Changes '

Camden Amold Technology Coordinator 230 Day 6/1/26-6/30/27
Kelli Fisher Customer Service Hourly 8/10/26-5/29/27
Chris Kapel Career Tech Instructor 188 Day 9/1/26

Jenna Streib School Counselor 208 Day 8/1/26



D. Approved to renew GOAL Digital Academy supplemental contracts for FY27 for needed
positions as determined by the superintendent, effective 9/1/26.

E. Approved to renew Tomorrow Center Full time Staff and adjust salaries to match the
Tomorrow Center Board approved amounts and dates effective for FY27:

Name Contract Days Title

Jamie Byrne 215 Director

Susie Sexton 224 Family & Civic Coordinator

Iris Kay Hines 224 Office Manager

Chelsea Ulrey 185 Teacher

Joe Sumner 185 Teacher

Joshua Niese 185 Teacher

Holley Wilson 185 Teacher

Jessica Anderson 185 Teacher

Curtis Howard 185 Intervention Specialist

Peggy Hubschman 224 Instructional Support

Leila Bucher 185 Teacher

Megan Oder 185 Intervention Specialist

Courtney Walker 224 Mental Health Counselor/Therapist
F. Approved the following Tomorrow Center stipends for FY27:

Chelsey Ulrey Attendance $4,000

Chelsey Ulrey Testing Coordinator $4,000

Chelsey Ulrey Director of Academics $10,000

Joe Sumner Special Education Administration $6,000

Leila Bucher Teaching Art $3,000

Leila Bucher Technology $2,000

Joe Byrne Technology & Epicenter $5,000

G. Approved a 3% raise for The Tomorrow Center staff for FY27.

Motion by Mr Ute, seconded by Mr Nickoli to accept the recommendation.
Vote: Five Yeas
President Hickman declared the motion passed.

Operational
A. Approved the Superintendent to contract for services with Mid-Ohio ESC for Administrative
Leadership, Attendance, Literacy, Staffing, etc for FY27.

B. Approved the Title IX Services Agreement with Mid-Ohio for FY26-27 as presented.

C. Approved the Treasurer for approval of the 2026-27 SORSA Liability Insurance Renewal for
GOAL Digital Academy, effective July 1, 2026 to June 30, 2027.

D. Approved the Superintendent to approve contract with Ron Stewart & Associates for Federal
Grants within the CCIP and One-Plan for $12,000 in FY27.



E. Approved to update the following Policies:

Policy#  Title New/Revised
6.09 Preventing Chronic Absenteeism New

6.19 Code of Student Conduct Updated

7.05 Remediation-Intervention Program for Reading Skills Updated

8.11 Credit Card Policy Updated

Motion by Mr Peterson, seconded by Mrs Curtis to accept the recommendation.
Vote: Five Yeas
President Hickman declared the motion passed.

12. Adjournment

Motion by Mr Ute, seconded by Mr Nickoli to accept the recommendation.
Vote: Five Yeas

President Hickman declared the motion passed.

President Hickman declared meeting adjourned at 9:21 a.m.

Next meeting to be held on August 6, 2026 @ 8 a.m. at Marion Lab.
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